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harbor Cuivlitionu: Tho berm "Puerto U% Cruz" In an nil ambracin c word denoting 
varl o\ w doc k i n; ; and mooring areas in thin region i nnmuly , Loo Pocoe, Ouaragutto, 

SI Chauro, Ibunataoual, and Pur tiguloto. More 147 x 10 i finally, howov«r, and in lino 
vi th corrjnon usage, blw torni "Puerto Lu Cru?," roicru principally to tho docking 
area at Gunraguao, 10° 14* 2 r: ." K, 64° jO* 04" \i , and tho city adjaeont thoroto. 
Uwroroncou to Puerto La Cruz in this roport ura only to tho city of Puerto la 
Cruz and tho docking urou known ac Guaraguao. Guaraguuo iu a natural harbor , 
bounded on the north by a aeries of Islands. The port la free from uwall at 
all times. 

Port Capacity: The movement of import cargo through Ouaraguao lino averaged about 
six thousand tons monthly. Tho port capacity, however, working only one f-Uour 
shift, is 12 thousand tons per month. The only export cargo, except for re- 
turned US goods, is petr oleum products. 

books: Thu dorks at Gunraguao ai’c divided into two parts . To tho oust is a 
modern codiirc t;n and stcol dock 2 , lUo feet long which is used lor loading tankoru. 
pour T-P tankers can he accommodated at one time. Port authorities ctate tlutt f 
Mv* dock will noon V.u ux tended so that it may berth four super tankern oimul- 
taneoui* ly . Maximum draft jxsrmitted at this clock in 3- foet. The cargo dock 
tin the west in rtvo foot long. It io a modern concrete and stool dock. Onu uec- 
tt on of it was built, in lpVd, and an extension wan built in 1$?4 ; j (240 foot). 

Tho maximum draft, permitted alongside thin dock io 20 feet. 

OvmornVup and TJgo of Dock faci.liilo.v . Tho harbor at Ouaraguau iu the port of 
entA'finot'r’iuul exit for the Mono Grande 01 J. Company, Creole fotrolcmm Corp, and 
Venezuelan GuJ f and NwfinJ htf Company. Tho actual operation of the docks .io 
under u»o iminagomeni. of Mono Grande, Outside inherent.; may utilize tho fueilitltjo 
at Guam* nun by pornl-un Ion of Mono Grand 3 al Camraa and the? Mini o try of VUianna. 
XnawniK'h n:\ the doclcii at Guaraguno arc \ rivrvt.oly owned (apparently by the tnroo 
prejv I ounly montlonod i;.ll companion) and operated, Cunlxmu levels no tonnage dutsn 
or w'lirrii’pp ilutiti on v,,joola dockinr; tl.ero, provldim i.un'h votu-iuln uro fjpnr.»i|'.rwa ^ 
no the l.lu'oc oil companion uiv nco mod . For unbotdn ' /on-ie 1 n , 
apply mi at Quanta. 
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5 . Storage Spaces: There is one shed on the dock capable of storing 7° thousand bags 
of cement or other such bagged cargo. There are three sheds off the dock With a 
capacity of 17 thousand bags each. There is also a shed on the dock for general 
cargo. It measures 3^0 feet by 180 feet. Pipe, machinery*, and oil well equip- 
ment are stored in ’’the patio 11 , which is an area about a quarter of a mile square* 

6 . Stevedoring Equipment: All of the equipment on the cargo dock is owned and operated 
by Mene Grande. it” consists of the following: 1 derrick crane of 150 ton capacity 
(location indicated in figure (l)); 1 revolving crane of 5^ ton capacity (loca- 
tion indicated in figure (l)); 10 fork-lift trucks of 7 ton capacity; 14 tractors 
(Farmall); 23 trailers of 12 tonj capacity; 14 mobile cranes of 8 ton oapocity; 

1 Crawler crane of 25 ton capacity; 4 Crawler cranes of 12 ton capacity; on un- 
limited number of pallets. 

7. Stevedores and Longshoremen: Stevedores on board the ship at Quaraeuao are 
furnished by the Guanta Port Service. Round trip transportation (Quanta -Puerto 
La Cruz) is paid for by the vessel at the rate of two Bolivars per man par day. 
Furthermore , the vessel has to pay "lost time" for travelling hock and forth, at 
the rate of I .50 Bolivars per man hour. Stevedoring rates ore the same as 'those 
at Quanta. Longshoremen on the docks are supplied by Mane Qrande and aro charged 
to their account even on the rare occasions when overtime is worked. There are 
four regular gangs, and three more gangs can be rounded up on short notice. The 
maximum number of gangs that can be worked is seven* Working hours are from 
0700 -1130 and from 1230-1600 six days a week, holidays excepted. Overtime io not 
generally worked. However, if a ship has only two hours to go to finish, Mono 
Ckaude will work through at no extra cost to the ship. 



8 . Kates of Discharge : Various types of cargo are discharged at the -following rates: 
bagged c or go (cement, bentonite) - 34 tons per hour; pipe - 23 tons per hour; 
drums - 35 tons per hour; general cargo - 18 tons per hour; oil well supplies - 
20 tons per hour , 


9 . Tugs, Launches , Barges : One 65 O horsepower tugboat belonging to Mene Grande ifl 
operated for the almost exclusive use of docking and undocking tankers. It is 
not necessary for cargo ships to use the tugboats when maneuvering at Guaraguao. 

Rate of hire is $US125 per hour. Mene Grande has four fast motor launches which 
are used principally for putting on and taking off pilots. The pilot service alsp 
has a launch. These launches may be hired by outside interests at about $10.00 
per hour. There are no barges at Guaraguao. 

10. Pilotage; Pilotage is compulsory. Local pilots under the direction of the Ministry 
of War and Marine ur<? employed- •- 


11. Supplies: There are ire 3 h ’water pipe lines at both the tanker dock and the cargo 
docks . However, the supply of fresh water is so scarce at present { 

that for all practical purposes fresh water is unavailable at Guaraguao except 
from tank trucks which bring water from Guanta. Fresh water supplied by tank 
trucks would cost about r i.00 Bolfvaxs per ton. The Guanta water is highly im- 
pregnated with calcium. D:\esel oil and Bunker "C" fuels are available at both the 
tanker dock and the* cargo dock. 
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12. Repair Facilities : Mene Grande has one set of shallow water diving gear which is 
good down to UO "feet.. There are no dry docks at Guaraguao. There are many machine 
shops at Puerto La Cruz, and good welding equipment and technicians are available. 


13* Mi s c e 3-lane ou s In f or m at \ i on : 

a. Vessels bringing a good many heavy lifts to Guanta, but having inadequate lift- 
ing equipment aboard, of ben find it. more expedient to take advantage of the > 
heavy lift cranes at Guar '■ -'uao. Tile revolving crane (50 ton capacity) is avail- 
able at the rate of 40,00 nulivars per hour, provided the cargo is consigned 
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to one of the three oil companies. Outside interests pay 88.00 Bolivars per 
ton for cargo moved over the dock. A special permit from the Ministerio de 
Hacienda, Caracas, is required. If the heavy crane has to be used, no extra 
charge is assessed. 
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b. Vessels dischoLging at Guanta frequently have cargo for the oil companies at 
Guaraguao. To avoid losing time, the Puerto La Cruz cargo is usually dis- 
charged at Guanta. Discharge is either to trucks for direct transportation 

to Guaraguao or to lighters. It has been estimated that for loss th a n 5^ tons 
of cargo it is more economical to discharge to trucks, which charge a flat rate 
of 10.00 Bolivars per ton. 

c. The following consular offices are located in Puerto la Crus; US, UC, Norway , 
Netherlands, Italy, Prance, and Sweden. All but the US consulate are oonsular 
agents or honorary consuls. 


Note: See page k for figure (1^7 
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